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Operations domain

The operations domain covers the capabilities needed for
Strategy and . focti i f 3 hvbri I h
Innovation effective day two operations of a hybrid estate, as well as the core
gOVEINENCE infrastructure elements and services of IT.

This includes adaptations needed in core functions such as such
People Operations @®— asincident, problem, change and configuration management to
support a modern, high velocity operating model.

Data Applications

DevOps Security

« Architecture and governance
—® Service operations « Service catalog and knowledge base
« Incident, response, change, and configuration management

« Pattern definition

—® Application operations « Source control
« Monitoring and patch management

» Image management tools and processes

® Dineli .
Pipeline operations » CI/CD tools and processes

» Business availability requirements definition
—® Availability operations « Disaster recovery strategy and implementation
« Backup, snapshot, and archive policies and practices

« Infrastructure patterns

—@® Platform operations » Naming and fagging
« Networking, load balancing, and external connectivity
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