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HPE Edge-to-Cloud
Transformation Program

A program with three core transformation offerings to evolve
your business

HPE Edge-to-Cloud Adoption Framework

Transformation must be holistic across
several critical domains to operate
successfully in today’s hybrid environment.
Hewlett Packard Enterprise has developed the
HPE Edge-to-Cloud Adoption Framework to
guide you through your transformation journey.

This framework helps you understand and plan
your transformation with a holistic view of the IT
and business landscape.

The adoption framework contains 8 domains.
Each domain has the subdomains, and within
the subdomains are capabilities and features

an organization will need as it adapts and
transforms to a hybrid operating model. Here is
an example using the “Strategy and governance”
domain to illustrate the subdomains, features,

and capabilities.
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This framework provides the foundation or developing an actionable cloud adoption and
transformation strategy, road map, and operating model with three core transformation offerings
that make up the HPE Edge-to-Cloud Transformation Program.

Three core transformation offerings

Transformation Maturity Assessment utilizes the 8-domain
framework to benchmark technical and organizational maturity

Transformation
Maturity Assessment

to operate effectively in a hybrid cloud environment.
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Rating maturity for each domain on a scale of 1 (lowest) to 5 (highest).
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Strategy tied to
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strategy business case strategy defined business objectives alignment
defined
Security Manual SecOps Limited integration Comprehensive Optimized SecOps, SOAR,
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management
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tfeamwork organization
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feams defined, Dev/Test workloads automation, cloud-native apps
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Requires significant effort

Partially complete

Substantially complete

It defines the backlog and road map to evolve the operating model, support digital imperatives, and
sustain business value.

Once an organization knows where they are today, they need something to drive implementation,
transformation, governance, decision-making, and more. That’s where the Transformation Business
Office (TBO) comes info play.

Transformation Business Office

Build a cross-functional governance body that defines strategy and drives implementation. It serves as:

Cenftral

point of

decision-making and
communication for your
cloud program

Sustains executive and
sponsorship alignment

Organizational clarity and
accountability during your
hybrid transformation

Standards-based governance with right-sized, centralized ownership, and responsibility

Think about your TBO Transformation Business Office manager as the cloud product owner, who
leads your organizational change management.

Areas associated with the transformation maturity domains and other key stakeholders:
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The Transformation Business Office takes outputs from the Transformation Maturity Assessment
and adds value by generating and driving the strategy and implementation of the transformation
program/portfolio.

The Transformation Business office pairs with the 3rd transformation offering, Transformation
Realization. Here, we partner with you to confinue evolving your strategy and sustaining your journey
regardless of where the journey may go.

Transformation Realization

Defines a fit-to-purpose solution set to assist you as you implement and realize your transformation
and digital ambitions:

Edge-to-cloud strategy

Platform and technology
implementation

Target operating model

Modernization and
migration

Management services

HPE develops architectures and deploys technology solutions while modernizing critical applications/
platforms and migrating workloads to their ultimate destination. We also facilitate management
services o support ongoing operations.
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HPE can help you make the right choices and implement those decisions in a way
that best fits your business and objectives.
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HPE aims to partner closely
with you throughout your
journey to help ensure the
acceleration of your digital
transformation in the context
tion’s specific
ired

goals, KPIs,
business o

Make the right purchase decision.
Contact our presales specialists.

Learn more at
hpe.com/us/en/hpe-edge-to-cloud-transformation-program.html
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