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People domain

The people domain is critical for driving real change in the

Strategy and Innovation organization. Building capability in this domain will help you:

governance

e Assess the impact of the change

o Ensure leadership and stakeholder engagement
L® People Operations « Equip the organization with a fransformation mindset
» Develop a culture of confinuous learning and improvement

 Provide your workforce with the right skills for edge-to-cloud

Data Applications fransformation

 Aftract new talent and keep existing ones on board

.. ¢ Impact assessment
Organizational change

» Organizational change strategy and planning
management

» Stakeholder engagement

o Leadership » Transformation mindset

—® Itur )
Culture » Collaboration » People performance management

» People communications
—® Communications « Change communications

» Upskilling communications

People strategy and « People vision and goals o Skill capacity planning
planning « Organizational design o Third-party partnerships
Tal bl e Culture of continuous learning ¢ Mentoring and coaching
alent enablement » People development o Measure and track talent enablement

« Talent acquisition

—® Attract and retain « Jobs, roles, and career paths
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* Employee engagement

Make the right purchase decision. e D Chat now (sales) \\? Call now

Contact our presales specialists.
2 Get updates
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https://www.hpe.com/info/getupdated
https://www.hpe.com/global/hpechat/index.html?jumpid=Collaterals_a50004933ENW
https://www.hpe.com/us/en/contact-hpe.html
https://www.hpe.com/us/en/greenlake.html

