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HPE edge-to-cloud adoption framework

Innovation domain

The innovation domain focuses on building a culture of innovation,
Innovation @— €ngaging enfrepreneurs, developing an infernal innovation pipeline,
SOVEEDaNCE and enabling technology services fo deliver new applications.

Strategy and

There is significant cultural and process change involved in
People Operations successful digital fransformation, yet that alone will not suddenly
make firms innovative.

There must be an ideation-fo-solution pipeline developed
which cultivates the best ideas from employees, customers, and
ecosysftem parfners.

DevOps Security

Data Applications

o |T perception and brand image

—@ Culture of continuous » Environment of trust, and encouragement of radical innovation

improvement
P » Feedback loops
o Customer and employee discovery forums
—® Ideation « |dea incubation structures

» Acceleration practices

A  Design thinking and Lean capability development
— Innovation enablement » Agile/SAFe practice knowledge, skills, and implementation

value chain
o Infrastructure as code

» Organizational structure and funding in support of innovation agenda

—® People and structure e Training and education
» Dedicated time/Sprint practice implementation

Entrepreneurial e Startup evaluation methodologies
ecosystem e Incubation mentorship

« Containers edge to cloud

—@Q H
Cloud services » Al/ML capabilities on right mix of public cloud, private cloud, and edge

Make the right purchase decision. e D Chat now (sales) \\? Call now

Contact our presales specialists.
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