
5 reasons to choose HPE Edge-to-Cloud 
Transformation Program
How to take an action plan and turn it into Day 2 
operations



The HPE Edge-to-Cloud Transformation Program guides you through the complexities of enterprise transformation. 
It’s built on an established framework, the HPE Edge-to-Cloud Adoption Framework, an industry-recognized tool that 
provides the foundation for transformation efforts and accelerates the adoption of a modern cloud operating model.

There are many reasons to choose the HPE Edge-to-Cloud Transformation Program. We have selected the five most 
important ones to help you make the right choice:

Not all companies providing transformation services 
base their efforts on a proven and recognized framework. 
At HPE, we use the proprietary HPE Edge-to-Cloud 
Adoption Framework for a repeatable and predictable 
approach to transformation success enabling your 
organization to adapt our prescriptive approach that 
works with your unique ambitions, constraints, and risk 
appetite.

This framework helps you understand and plan your 
transformation with a holistic view of the IT and business 
landscape. Our adoption framework has eight domains. 
Contained in each domain are capabilities and features 
an organization will need as it adapts and transforms to a 
hybrid operating model.

The Transformation Maturity Assessment helps you align 
the transformation priorities, identify where investments 
are needed, and enable measurement and management 
to support visibility and insights. And finally, it helps 
determine your readiness to plan, implement, and sustain 
transformation realization. The assessment utilizes the 
8-domain operating model framework to benchmark 
a client’s technical and organizational maturity to 
operate effectively in a hybrid cloud environment. This 
model is the foundation for developing an actionable 
edge-to-cloud adoption or transformation strategy 
tailored to your specific business needs.

HPE will help you identify the current landscape, find pain 
points, and create a backlog and high-level road map 
to help your business achieve the identified goals and 
outcomes.

Stop guessing and focus on what really matters to achieve 
the maturity you need for your transformation efforts.

Use a proven framework 
as the foundation1

2 Benchmark your maturity 
with the Transformation 
Maturity Assessment

Figure 1. HPE Edge-to-Cloud Adoption Framework



You need to make many choices along the way, and 
Hewlett Packard Enterprise can help you make the right 
choices and implement those decisions to best fit your 
business and objectives. We provide the expertise to 
discover and assess current environments, determine the 
best placement for workloads and data, build automated 
hybrid clouds, modernize and migrate applications, and 
develop cloud-native solutions. 

HPE can modernize on-prem IT, fully automate your 
hybrid cloud estate, and introduce cloud-native 
architectures and frameworks to speed innovation. Key 
to a successful cloud-everywhere transformation, we can 
work with you to define your cloud strategy, create an 
effective cloud operating model, and establish governance 
and oversight for your transformation program.

HPE manages and controls your entire hybrid estate 
with the HPE GreenLake edge-to-cloud platform across 
domains, regardless of location or which cloud you choose.

Governance is essential to run a corporate strategy. 
It’s the same with the IT operating model. Establishing 
a Transformation Business Office (TBO) ensures the 
technology implementation strategy is sustainable and 
will realize the expected outcomes. This is necessary as 
only a few have managed to sustain their transformation, 
so we want our clients to get it right. The Transformation 
Business Office helps sustain transformations over time 
to ensure success. You get a cross-functional governance 
body that defines strategy and drives implementation. 
We have been helping our clients develop and operate 
successful TBOs for many years with various mandates 
and tasks.

Determine the right IT 
operational mix to deliver your 
strategic and business objectives
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4 Set up a separate 
business office to address 
transformation governance



We typically find that the scope of effort required to 
transform is often broader than client organizations can 
support on their own, compounded by an urgency to 
accelerate the pace of transformation. Transformation 
Realization is how HPE Services proactively and 
collaboratively supports clients’ ability to meet their 
digital or business goals. This approach leverages the 
client-specific insights from the Transformation Maturity 
Assessment, and their current state analysis aligns HPE’s 
broader solution portfolio with the client’s needs. 

We offer a fit-for-purpose set of edge-to-cloud operating 
model, platforms and technologies, modernization and 
migration, or managed service solutions. They align with 
the client’s current capability gaps, budget, risk appetite, 
and desired speed of transformation, allowing HPE and 
clients to co-deliver value. 

With HPE, you can rely on years of experience and a 
structured program where experts guide you throughout 
your journey to accelerate your digital transformation 
for your organization’s specific goals, KPIs, and desired 
business outcomes.

This collaboration gives you a proven plan that will get 
you where you want to go and prepare you for the future 
with the platform, technology, models, and services you 
need to move forward.

You can trust HPE to develop the architecture, provide 
the technology solutions you need, and even facilitate the 
management to support these operations.

There are many choices you need to make along the 
way, and HPE can help you make the right choices and 
implement those decisions in a way that best fits your 
business and objectives.

Begin your transformation 
with expert guidance 
and a proven plan 
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Chat now (sales)Visit HPE GreenLake

Learn more at
HPE.com/us/en/HPE-edge-to-cloud-
transformation-program.html
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